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Meeting commenced at: 11.05am 
 
Present:  
Kevin Lansdell (Chair), Simone Lansdell (recorder), Renae Dawson, Graeme Dawson,  

Stephen Watt (principal), Brad Nalder, Sonia Nalder, Howard O’Neill, Sandra O’Neill, Tina Babic, 

Liz Leusciatti, Rachelle Drage, Murray Williams, Peter Rundle (MLA) Member for Roe arrived at 

11.20am Jenene Wasley, Doug Wasley arrived at 11.30am 

Apologies:  
Sandi Wheatley, Cindy Paice, Sarah Mitchell, Mike Green, Mrs Manglavite 
 
 
1. Amendments to the Previous Minutes 

No amendments required  
 

2. Previous Minutes: 
 

‘That the P & C meeting minutes of the 2 March 2018 as presented be accepted as a true and 

correct record.’ 

Moved:  Simone Lansdell Seconded: Renae Dawson Carried 

 
 
3. Business Arising from Previous Minutes: 
 

31/01/2018 7a) Loss 20% of funds from the Agricultural Education Provisions Trust Fund  

Detailed in general business 

 

31/01/2018 7e) Teleconference for future P&C meetings 

Jill Norwell has been active in pursuing a means for parents to be able to join in meetings from 

an external location.  Phone system is being replaced and IT support has been sought. At this 

stage, the option that the school can offer with IT capabilities is for telephone dial in to a 

meeting. Parents will be advised of a number to dial in on as this information becomes available. 

31/01/2018 7f) Constitution, Association rules 

Liz Leusciatti discussed our financial reporting obligations.  Liz will contact WACSSO to confirm 

but believe that the P&C fall into category of Tier 1 less than $250 000.00. Need to confirm that 

WACSSO have updated constitution as per the changes to the Associations Incorporation Act 

2015. 

31/01/2018 7h) Clothes lines 

Steve informed that the students will be erecting these as part of their building construction 

studies. 
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4. Correspondence: 
 
Correspondence In: 
 
(i) ANZ Bank Statement  

(ii) Emails regarding Education Trust Fund Cuts  

(iii) Email from Mr Watt and Mr Pascoe in response to P&C letter 

Correspondence Out:  
 

(iv) Letter to Sue Ellery Minister for Education and Training re trust fund cuts 

(v) Letter to Peter Rundle MLA Member for Roe re trust fund cuts 

(vi) Emails regarding Education Trust Fund Cuts 

(vii) Email to Mr Watt raising questions from previous meeting 

‘Inwards correspondence received and outwards endorsed’ 

Moved: Simone Lansdell Seconded: Liz Leusciatti Carried 

 
5. Treasurer’s Report: prepared by Liz Leusciatti (Tabled)  

 $4018.01 in account 

 Request for the school to transfer levies amounting to $17 000.00 into the P&C 
account. 

 

‘Financial report be endorsed’ 

Moved: Liz Leusciatti Seconded: Renae Dawson Carried 

 

6. Principal’s Report –Stephen Watt –tabled and a copy attached. 

 Student expelled from residence after panel decision 

 Settling in issues amongst students continuing to take some time 

 Repairs to kitchen 

 After school activities – students have opportunities to be involved in working on projects 
in trades, class etc 

 Oval to be seeded next week 

 Issues with fire alarms being set off 

 Hole in the system with the Ag Director position removed 
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7. General Business 

 

A) Loss 20% of funds from the Agricultural Education Provisions Trust Fund  

Business arising from 31/01/2018 7a) 

 

 Kevin informed that a meeting has been arranged on Friday 4 May 2018 at 11.00am with 
Hon. Donna Faragher MLC Shadow Minister for Education and Training and Member for 
the Agricultural Region Hon. Jim Chown MLC.  Leigh Ballard Narrogin Shire President 
and possible members of CAAC Malcom Talbot and Murray Williams will be in 
attendance.  Simone to send email confirming meeting with interested parties. 

 Murray Williams is the Vice president of the Combined Agricultural Advisory Committee 
(CAAC).  He attended today’s meeting to inform P&C of how he perceives the 
Agricultural College are going to be impacted following the government decision to take 
20% of funds from the Agricultural Education Provisions Trust Fund.   

o Murray provided us with a handout of his notes of how the system works 
(attached) and discussed his perception of how the system works. 

o There is no real body to advocate for the College on an independent basis. 
o Independent Public Schools (IPS) and School Boards have taken over and Farm 

Advisory Committees are all appointed by the minister. IPS have no line 
managers Need a way for the community to voice opinion and not tied to 
members within the department to have an independent say. P&Cs can play a 
role but not all schools have active P&Cs. 

o CAAC are ministerial appointments made up of reps from all college advisory 
boards.  Executive decided that they have nothing to lose other than to try to 
support the agricultural education system. 

o Murray noted that the “Cuts to rural education” went national this week and with 
possible federal election to be held late this year or early next year, federal 
ministers may encourage State ministers to reverse cuts 

o Murray explained that cuts don’t gain as much public sympathy as no whole loss 
is sustained, unlike School of the Air or Closing Moora College. 

Peter Rundle arrived 11.20am 
o 20% of funds will be equivalent to approximately $300 000.00 each year whilst 

the government is “repairing the budget”.   
o Murray urged schools to not drop the bundle and to continue making the most we 

can as the more money we make, the more that will go back into colleges 
o Director Agriculture Position in the Education Department – loss of this role has 

seen that there is no one in the system with any understanding of the agricultural 
side.  Education side is good.  There is also a lack of understanding of how 
residence operates too. 

Doug and Jenene Wasley arrived at 11.30am 
o CAAC have met at Cunderdin and met with Minister for Education Hon. Sue 

Ellery MLC and Minister for Agriculture and Food Hon. Alannah MacTiernan MLC 
o There is some working out to do regarding whether issues need to be presented 

as Education or Agricultural issues. 
o Murray feels that there is a strong Principal group working behind the scenes to 

manage the Agricultural colleges to get the best out of the whole system. 
o Murray noted that it is positive step that we are meeting with Shadow ministers 

and for future we should always take opportunities to meet with both side of 
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politics to ensure they understand how the agricultural education system 
operates. 

o The minister has said that these cuts are temporary and for a period of budget 
repair.  We need to be prepared that this could change 

o Murray reiterated that we need a system of advocacy for agricultural education 
with no staff as staff are limited regarding political issues. 

 Peter Rundle, Member for Roe noted that the National Party are taking every opportunity 
to hold the government to account and the issue is being raised at several recent 
meetings. 

o Terry Redman Member for Warren-Blackwood has an excellent understanding of 
the system being an ex-principal 

o As a farmer, Peter recognised the Agricultural Students at the Wagin Woolorama 
and recognises that Ag industry is looking better all the time 

o Point of pride to maintain ag schools’ and to keep advocating for the system 
o Importance of role of Director of Agricultural Education is within the Education 

system and to maintain relationship with WA Education Department Director 
General Sharyn O’Neill. 

o Noted that he agreed with comments made by WA Isolated Children’s Parents’ 
Association Liz Sudlow who said “don’t use our regional kids for budget repair” 

o Difficult when not being shut down and fighting against a cut 
o Correspondence helps to build a case, petitions and keep pressure on 

 In summary of where we are at: 
o P&C to write to try and keep parents informed of what is happening and what 

P&C have done to try and reverse these cuts.  
o Encourage parents to contact their local member  
o Query media protocols regarding meeting with ministers on 4th May. 

  

B) Priorities List 

Business arising from 31/01/2018 7c) 

 Steve proposed some items that P&C could help to fund. 

o Table tennis tables x 2  $1200.00 

o Fleet Mountain Bikes x 4 $2500.00 

o Relace weights  $2500.00 

o Uniforms – Girls Basketball $1000.00 

 

 

MOTION: ‘That the P & C allocate funds of $10 000.00 towards the purchase of 2 table tennis 

tables, fleet of 4 mountain bikes, replace weights and purchase of girls’ basketball team 

uniforms.’ 

Moved: Liz Leusciatti Seconded: Sandra O’Neil Carried 

 

 

C) School Ball Parent Dinner- Friday 13th April 2018.  

Business arising from 31/01/2018 7b) 
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 Simone will be finalising numbers and sending cheque to the Atrium Restaurant at the 

Esplanade next week. Parent numbers unknown at this stage as we need a print out 

from the bank of deposits made. 

 

D) Students prefects to attend P&C Meetings  

Business arising from 02/03/2018 7C) 

 Student prefects attending meetings – as per correspondence Steve noted that students 

could write to P&C but feels that attending meeting is doubling up on reporting with 

Board as well 

 Food  

o Parents in attendance commented that students on a whole have been 

disgruntled with food 

o Steve said that the evening meal has been a bit hit and miss and measures being 

taken to rectify this 

o Steve noted that the prefects are meeting with head of residence Mrs Rae to 

review menus 

o Staff rosters being changed – will see if this has any change 

 

E) P&C Facebook Page 

 Parent request for P&C to have a Facebook page 

 Consensus that it is not a bad idea, WACSSO do approve with some guidelines but there 

is an issue on who would be responsible to administrate/moderate. 

 School has a face book page and Steve is happy for parents to add to this for P&C 

communications 

 Steve said that we could also add communications to the P&C section on the website 

 
Next P & C Meeting: Friday 1 June 11.00am 
Meeting closed at: 12.20pm 
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ACTIONABLE ITEMS 
 

 Item 
No. 

Item Description Action Person 
Responsible 

Action Date or 
No Further Action 

31/01/2018 7e) Teleconference for 
future P&C 
meetings 

Phone conference line for 
P&C meetings continuing to 
pursue 

Jill Norwell  Report at next 
meeting 

31/01/2018 7f) Constitution, 
Association rules 

Contact WACSSO to confirm 
category of Tier 1 reporting  

Have WACSSO updated 
constitution as per the 
changes to the Associations 
Incorporation Act 2015. 

Liz Prior to next 
meeting 

31/01/2018 7h) Clothes lines 
 

Students will be erecting 
these as part of their building 
construction studies. 

Steve Report at next 
meeting 

31/01/2018 7b) Ball Parent Dinner Get parent numbers from 
ANZ bank and pay Atrium by 
cheque 

Simone Prior to 
Wednesday 11

th
 

April 

29/03/2018 5) P&C Levies Request for the school to 
transfer levies amounting to 
$17 000.00 into the P&C 
account. 

Jill Norwell ASAP 

2/3/18 7 a) Trust fund cuts Follow up confirmation of 
meeting with ministers, 
CAAC, Shire President on 4

th
 

May 
 
Media protocols 

Simone 
 
 
 
 
Steve 

ASAP 
 
 
 
 
Prior to 4 May 
2018 

29/03/2018 b) Priorities List P & C allocate funds of $10 
000.00 to school. Invoice 
P&C 

Steve/Jill  ASAP 

29/3/18 7 e) P&C Facebook 
Page 

Communications for P&C 
section on school website 

Steve Report at next 
meeting 

 
 

 
THIS IS A TRUE AND CORRECT COPY OF THE MEETING MINUTES 
 
Signed:  ________________________________________  
 
Date:  _________________________ 
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Principal’s report term 1 2018 
 
Steve’s general philosophy  

 Consistency- systems and expectations are efficient , logical, understood and applied by all 

 Transparency- decisions and processes are accountable, defendable and ethical 

 Opportunity- for students to learn and improve themselves 
 
Staffing 
Assistant Farm Manager- Graham Lymbery acting until April- advertise term 1 
Head of Trades- Mitchell Wray acting first semester 1-advertise term 2 
Head of class- Gayelle Quartermaine returns  2 days per week to share role with Sarjit Manez. 
Vocational Trainer Constructions- Mark Batt- semester 1- advertise term 2 
Ag teacher Amy Corsini 
 
Student numbers 
Year 10- 33 
Year 11- 51 (33 old 18 new) 
Year 12- 42 (40 old 2 new) 
 
Total -  126 
 
44 female (35%) 82 male (65%) 
110 boarding 16 day  
 
4 year 10’s left at end of 2017- 1 returned to normal school as didn’t want to board, 1 returned to repeat 

year 10 at normal school, 2 left for apprenticeships (auto mechanics and diesel mechanics) 

6 year 11’s left at end of 2017- 5 to apprenticeships (welding, metal fab, auto electrics, small engines, diesel 

mechanics, 1 to farm employment) 

Student issues 
 
 
Activities this term 
Wagin Woolorama 
Harvey intercollege sports carnival 
Short course week- year 11 
Defensive driving course- 12’s and 11’s 
Ball 
Two closed weekends 
 
External groups using the college 
Narrogin Invitational Bull sale 
 
 
Classroom 
Connect- continue to implement in class and Trades- students and parents can access from home  
WACE exams ATAR students 
Class staff available after school Tuesday for tutoring 
Library and computers open each evening for prep 
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Material Design and Technology added to the class program for year 11 General stream students. Materials 
D&T will provide additional choice and greater opportunity for C grades. Significant synergies with Trades 
program and will be taught by Trades staff. Students will select two subjects from Animals, Plants and 
Materials D&T. 
Cert II Furnishing pathways- introduced 2017 and first 12’s to finish this year. 
 
Farm 
Still want to develop small grow out piggery- will aim to progress this year 
Continue construction of new horse pens  
Machinery Trust allocations  $94,000 for a telehandler, $50,000 for a dual cab light truck to purchase  
Recent purchase of 670 merino ewe lambs of superior breeding to undertake major overhaul of our merino 
sheep enterprise. Selling equivalent number of existing ewes. Ultimate aim of circa 1100 merino ewes self-
replacing flock. 
Reintroducing training cattle for shows- led steer as well as trade cattle competitions 
Machinery/hay shed and extension to farm workshop  ideally proceed this term 
Shearer and wool handling training this term- AWI and college funding 
 
Trades 
Various building projects around residence- outdoor table/seats, decking at oak tree  
Afterhours workshops open Tues and Wed 
Trades theory support on Tuesday and Wednesday afternoon for those students behind in their theory 
Trades advisory group needs progressing 
Continuing work to improve focus on competency signoff, use of workshops and enhanced student projects 
 
Infrastructure 
Planning for glasshouse for class trials etc 
Consultants engaged 2017 to develop refurbishment plan for kitchen- major works required, report 
complete and seeking support from Central Office for funds. Estimated approx. $400,000 unlikely to 
achieve. New report commissioned to look at food safety issues. 
Conversion of Shugg dorm to develop new learning spaces- architects have been engaged to design and 
cost the conversion given the work requires a building permit.  
Bottom oval renovation-reseeding to kikuyu when weather cools. Reticulation will be via a travelling 
irrigator rather than pop-ups. 
Various sheds need progressing- chemical, gardeners, machinery, farm workshop extension 
 
Residence 
Lots of afterhours activities- Trades workshop open Tuesday and Wednesday, computers and staff available 
every prep, Class staff available after school Tuesday to assist, motorbikes after school Tues and Thurs. 
Guitar lessons Thursday evening 
Three basketball teams in town competition 
Allocating groups of students to staff members to provide closer care 
 
 
General issues 
College finances- Currently finances largely sustainable for staffing level and number of students. 
Approximately $230,000 as a permanent reduction due to Student Centred Funding .  
 
Agriculture Directorate in Central Office undergoing major change- no longer a Director Ag Ed.  
Awaiting notification of new structure. 
 
Reporting term 1 
Interim report by Easter and parent/teacher interviews at end of term  
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Student recruitment 
Not yet commenced 
 
Planning for 2019 












